'us n‘ess Transformatlon PI’OJeCtﬂtO drlve .
efﬁcnency and |mprove the use of resources
across all OSRL’s activities. We are also in the
final phase of the Offset Installation Equipment
(OIE) project before the system is made available

for response in early 2018.

With the Subsea Well Intervention Services
(SWIS) now approaching their 5th anniversary we
are adapting to the changing needs of industry
becoming an integrator for subsea response
services thereby making available a more

seamless preparedness and response capability.

We continue to develop our people as we
continuously strive to be the trusted and valued
technical leaders now and in the future. With
every small change we make, | believe we are a
step closer to building a more robust and better
OSRL.

Robert Limb | CEO of Qil Spill Response Limited

FINANCIALS

GROUP GROUP
FIXED FIXED
COSTS COSTS
by type by service
in £°000 in £7000

Staff & travel B 25,363 Response m 27,871
Premises 9,880 Commercial 5,947
Maintenance and other m 18,667 Subsea Well m 80,827
Aircraft m 8,668 Intervention Services
Depreciation 44,692 Support m 5308
Finance charges 12,683
I GROUP 2017

CAPEX INCOME

by type by source

in £7000 in £°000
Response equipment | 900 Commercial B 7331
Projects equipment 50 Subsea Well W 66,275

Intervention Services

m E 300

Infrastructure | 1100 Supplementary services B 6,974

Tersus 727 Project 100 Spill 820

Subsea Well 44,733 Capex levy 1,205

Intervention Services Participant & Associate 23,786
Membership

Total income (in £'000)

2017

2016

2015

2014

2013

MEMBERSHIP

SUBSCRIPTION FEES (PER 100 SHARES)
(In £) (In USD)

108

ASSOCIATE
MEMBERS

2015 £ 130,075
2016 £ 130,075
2017 £ 130,075

A Oil Spill
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~ SHIPPING 2

INLAND/DOWNSTREAM 1

SPILLS

0 8
Spills Spills
AMER EMEA

5 193
Spill days Spill days
10 840
Spill mandays Spill mandays
26 149
Exercises Exercises
135 1272
Exercises in Exercises in
mandays mandays
INTERNAL 68

OTHERS 3 /

(Industry partners, government or national agencies)

OFFSHORE/UPSTREAM 2

PIPELINE 7

4

Spills

APAC

32

Spill days

327

Spill mandays

57

Exercises

1055

Exercises in
mandays

MEMBER 161

CALLS FOR
DUTY MANAGER

29

65

CALLS FOR
TECHNICAL ADVISOR

2

MYOSRL MEMBER M:leéséR
ACCOUNTS EXERCISES EXERCISES

33

CONFERENCES
SEMINARS AND

ENGAGEMENT 4

AND OUTREACH MESE-FT?I[I:GS

58 (SUBSEA TECHNICAL
CONFERENCE ADVISORY FORUM)
ABSTRACTS
SUBMITTED

7719
86 FOLLOWERS
OUTREACH
EVENTS

SIMA*
S
41
T - A 61
opportunities taken TIERED Messaging
PREPAREDNESS & RESPONSE opportunities taken
44

Messaging opportunities taken

*Spill Impact Mitigation Assessment (Formerly known as Net Environment Benefit Analysis (NEBA))

COMMERCIAL SERVICES DELIVERY

P L LLLERA RS

138 MAN-DAYS 1748 MAN-DAYS

L

749 MAN-DAYS

AMER EMEA APAC
7 138 28
Projects Projects Projects
0 7 NET PROMOTER SCORE 4
Secondments Secondments O/ Secondments
4 28 0
Equipment hire Equipment hire Equipment hire

52.6% PROPOSAL CONVERSION RATE

o : 1 INCIDENT

2017 ACTUAL (SEP) NON-LTI
1 INCIDENT
(LTI = Lost Time Injury)

2017 TARGET (262 staff)
— 2016 ACTUAL (269 staff)

Number of behavioural observations
and unsafe situations reported

BUSINESS TRANSFORMATION
HIGHLIGHTS
PEOPLE - collaborative working practices employed across the business

PROCESSES - streamlined and efficient business processes underpinned by
integrated technology platforms

TECHNOLOGY - flexible, cloud-based systems that enable technology
applications to change as business requirements evolve

REPORTING - improved reporting driven by use of business intelligence and
data analytics.

TECHNICAL DEVELOPMENT

Developing technical competence

We have continued to evolve our Subject Matter Expertise programme,

developing expertise through engagement with industry sponsors,

participation at selected conferences and the delivery of internal learning

sessions. Our Oil-on-Water exercise was one of our major highlights for the year and
created learning opportunities within the Core Groups and across the organisation in a
wide range of capability areas.

Enhancing organisation resilience

We have continued to enhance our corporate and functional risk register

programmes and these have now been used to drive targeted assurance -
activities. We have continued to embed the suite of crisis management

plans and site emergency plans through exercising and real events and

embed learnings from incidents through updated incident investigation procedures.
We have continued to demonstrate our capability to mobilise the full suite of response
resources through exercising our Major Mobilisation Plan.




