
OIL SPILL RESPONSE LIMITED

CASE STUDY

Page 1  of  2

OIL SPILL RESPONSE OSR_LOGO_H_3DCMYK 21:10:08 WENDY CHOO 13D LOGO IN CMYK Macintosh
Illustrator CS 3

C M Y K

C 23
M 2
Y 0
K 63

C
O

M
PET E N T

P
E

R
SO

N N E L

W E L L  DE V E LO
P

E
D

P L A N
S

R E S O

U
R

C
E

S

A D E Q

U
A

T
EE

X
E

R

C I S E S
R

E
G

U L A R

AN 
EFFECTIVE 
RESPONSE 
DEPEND S  

ON

OIL SPILL RESPONSE OSR_LOGO_H_3DCMYK 21:10:08 WENDY CHOO 13D LOGO IN CMYK Macintosh
Illustrator CS 3

C M Y K

C 23
M 2
Y 0
K 63

OIL SPILL RESPONSE LIMITED

CASE STUDY

Tullow Ghana Limited’s Major Exercise
How Tullow Ghana is partnering with OSRL and key local stakeholders to ensure it’s 
ready for any eventuality

As part of Tullow Ghana Limited’s (TGL) continued commitment towards emergency 
response preparedness, a major exercise designed to test every function of the 
TGL incident management system was recently conducted. Led by the company’s 
Incident Management Team, the four-day event brought together response 
personnel from both OSRL and TGL, as well as involving key local stakeholders, and 
was the perfect demonstration of TGL and OSRL’s commitment to working locally in 
Ghana.   

CHALLENGE

The first day of the exercise focused on 
managing an offshore incident. It involved 
the relevant TGL teams working in 
partnership with an OSRL duty manager 
to manage the logistics for a dispersant 
equipped aircraft, several ships, an oil 
skimmer, and over 200 metres of heavy 
duty offshore boom. 

Day two focused on managing ‘pre-
impact shoreline preparation’ and 
securing areas which could be impacted 
in a real spill incident. Two locations were 
chosen, and the shoreline team mobilised 
with a utility task vehicle and a boom 
system, which was deployed to protect 
the inherent sensitivity of the Casa Blanca 
Beach Resort. The field response team 
also setup a shallow water skimmer and 
a collapsible storage tank to simulate 
recovery operations. 

The third day of the exercise 
concentrated on using Tullow’s Site-
Specific Plans (SSP), which detailed a 
section of Ghana’s western coastline, and 
were developed by the OSRL specialists 
embedded within TGL - highlighting 
the long-term nature of the relationship 
between the two parties. After the initial 
field work, TGL tested the plans with 

visits to the sites, driving the routes and 
meeting key community contacts at each 
location. Utilising the oil spill modelling 
information received from OSRL, 
numerous sites were identified as being 
likely to be impacted by the exercise 
scenario; 13 of which were prioritised 
by their sensitivity ranking. This analysis 
then provided the basis of the exercise 

surveys, the detail of which was fed back 
to the incident management team via 
TGL’s remote communications package 
and used to enhance an ongoing table 
top exercise that would cover waste 
management on the last day of the 
exercise.
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CONCLUSION

The duty manager for OSRL added: 

“This exercise tested TGL’s preparedness across every operational department and it was considered a great success; 
highlighting significant preparation that already existing within the organisation, as well as identifying a small number of areas 
for improvement. With a wealth of knowledge being shared throughout the event, and daily feedback being turned into action 
plans that will further enhance the credible response capability that is already in place, it’s clear that regular exercises like this are 
critical to responsible operation.”

Need Assistance?
Contact us at preparedness@oilspillresponse.com for a non-obligatory discussion of your requirements.

RESULTS

The final day was centred on developing 
an Incident Action Plan (IAP) that 
would address the complicated 
logistical considerations and bulk waste 
management required in the event of an 
incident. Table top exercises were run 
simultaneously in Takoradi and Accra, 
interfacing with the OSRL Duty Manager 
who had identified an enhanced need 
for additional equipment packages and 
OSRL personnel to support the ongoing 
spill response effort. The TGL logistical 
support team in Takoradi identified means 
of moving equipment and personnel to 
the various shoreline locations, while 
Accra concentrated on equipment arrival 
into Accra and background requirements, 
such as visas and welfare.


